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STATUTES



Statute 1: Definition of Terms
In these Statutes unless the context otherwise requires:
“The Act” means Colleges of Education Act 2012, Act 847.

“Commencement Date” means the day on which these Statutes,
enacted by the College Council, shall be brought into effect by the
Council.

“College” means College of Education, as established under sub-
section (1) of section 1 of the Colleges of Education Act2012, Act
847.

“Council” means College Council as established by the Colleges of
Education Act2012, Act847.

“Academic Board” the Academic Board of Colleges of Education, as
established by Section 22 of the Colleges of Education Act 2012,
Act 847

“Tutor” means any Senior Staff holding full time teaching or research
appointment in the College.

“College Principal” refers to Principal of the College.

“College Vice Principal” refers to Vice Principal of the College.
“College Secretary” refers to Secretary of the College.

“College Finance Officer” refers to Finance Officer of the College.

“Convocation” refers to special assembly of Senior Staff A of the
College.

“Congregation” is a special assembly of the College toreceivereports
on the College and witness the conferment of diplomas, certificates

and otherawards.

2
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“Staff” means all persons in the employment of the College.

“Senior Staff A” means any member of the academic, professional
or administrative staff not below the rank of a tutor or its equivalent.

“Senior Staff B” means those persons in the employment of the
College of arank notlower than that of an Administrative Assistant
oritsequivalent.

“Junior Staff” means those persons in theemployment of the College
of rank below that of an Administrative Assistant or its equivalent.

“Student” means any personregistered for a programme of studies
or research in the College.

“Department” refers to the highest Academic Unit that has the
responsibility of teaching and research in a recognisable academic
discipline and has been so designated by the Academic Board.

“Alumni” refers equally to all graduates of the Colleges of Education
or persons granted affiliation status by the College or the Alumni
Association.

Statute 2: Repeals

Any statutes in forceimmediately before thecommencement of these
statutes are hereby repealed.

Statute 3: College Property
All the property, real or personal, of every description now or

hereafter, belonging to the College or Government property in the
possession of the College, shall remain and be vested in the College,
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and in Trust for, or to be executed by the College under any former
name or description or by the Ministry of Education, Ghana
Education Service, or Teacher Education/Technical Education
Division, shall inure to the benefit of the College, or in accordance
with the provisions of these Statutes, be executed by the College.

Statute4: College Council

1. Thegoverningbody of the College shall be the College Council
which shall consist of:

@
(b)
©

a Chairperson;

the Principal of the College;

one person elected by convocation of academic staff;
the President of the Students’ Representative Council;

onerepresentative of the Ghana Education Service of the
rank of Regional Director or not below the rank of Deputy
Director;

onerepresentative of the National Council for Tertiary
Education;

onerepresentative of the National Teaching Council;
one person elected by non-teaching staff of the College;

onerepresentative of the affiliate institution that awards
the diploma or other certificate of the College of Education;

atleast four other persons two of whom are women and
onealumnirepresentative.

2. The College Vice Principal, the College Secretary and the
College Finance Officer shall be in attendance at Council
meetings.

3. TheChairpersonand members of the Council shall beappointed
by the President in accordance with article 70 of the
Constitution.
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Statute 5: Powers and Functions of Council

1. Without prejudice to the generality of the powers of Council as
provided for by the Colleges of Education Act and these
Statutes, the powers and functions of the College Council shall
include:

@

(b)

N N
T8

the provision of strategic direction to College programmes
and activities to ensure the achievement of its vision and
mission;

approve the educational programmes developed by the
academic board having regard to the mandate of the
College;

appoint the Principal of the College, Vice Principal of the
College, tutors and other persons to academic and
administrative positions in the college;

tosell, buy, exchange and leaseand acceptleases of property;
to borrow money on behalf of the College on security of
the property of the College or otherwise;

generally, to enter into, carry out, vary and cancel
contracts;

to control the finances of the College and to finally
determine any questions on finance arising out of the
administration of the College or the execution of its policy
or in the execution of any trust by the College;

to submit to the Minister for Education through the
National Council for Tertiary Education an annual report
on the activities of the College during that year;

to be responsible for all measures necessary or desirable
for the conservation or augmentation of the resources of
the College and may;, for this purpose, specify any matter
affecting the income or expenditure of the College in
respect of which the consent of Council shall be obtained
before action is taken or liability incurred.

2. Infurtherance of the above, Council shall:
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(@ determine the allocation of all recurrent funds at the
disposal of the College;

(b) determine annually the expenditure necessary for the
development of the College;

(c) prescribe the manner and form in which units of the
College shall submit accounts or estimates of income and
expenditure;

(d) ensure that the Planning Unit works closely with the
National Council for Tertiary Education (NCTE) on
policies relating to norms covering student and staff
numbersand funding levels.

3. Council may establish committees that it considers necessary
and shall assign to a committee functions that it considers
appropriate.

4. Councilshall seek the views of Academic Board onissues Council

considers to have academic implications.

Statute 6: Tenure of Office of Members of Council

1.

The Chairperson and members of Council, other than the
College Principal shall hold office for a period of three years
and are eligible for re-appointment for another one term only.
A member of Council, other than the College Principal may at
any time resign from office in writing to the appointing or
institutional authority through the Chairperson of Council.
Where amember of the Council is absent from four consecutive
meetings, without a just cause, the office of the member shall
become vacant.

Whereamemberrepresenting aninstitutionis temporary absent
from meetings, the Council may appoint another person
nominated by the relevant body or institution to act for the
member during the absence of the member.

Any casual vacancy on Council occurring by reason of
resignation, incapacity or death or any other cause, including
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non-disclosure of interest in a matter before Council, among
the elected ornominated members shall be filled as convenient
by the person or body which appointed or elected the member
whose place has become vacant, and the person so appointed
or elected tofill a casual vacancy shall hold office for the residue
of the term of office for which the member who isreplaced
waselected or appointed.

Statute 7: Meetings of Council

1.

2.

= »

Meetings of Council shall be in accordance with the provisions

of the Colleges of Education Act 2012 (Act 847).

Notice of a meeting of Council other than an emergency

meeting and the business to be transacted thereat shall be given

inwriting by the College Secretary to reach members of Council

not later than five (5) working days before the date fixed for

suchameeting.

Council shall meet atleast once per quarter.

The quorum for Council meetings shall be seven (7) including

amajority of external members.

The Chairperson shall preside at meetings of the Council and

in the absence of the Chairperson a Government nominee of

Council shall be elected by the members present from among

their number to preside.

Matters before Council shall be decided by a majority of the

members present and voting, and in the event of equality of

votes, the person presiding shall have a casting vote.

The Council may approve of any person(s) to attend Council

meetings as ex-officio member(s) without voting rights.

A member of Council who has an interest in a matter for

consideration ata meeting of Council shall:

@@ disclose thenature of the interest and the disclosure shall
form part of the record of the consideration of the matter;

and
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(b) shallnot participate in the deliberations of the Council in
that particular matter.

Statute 8: Committees of Council

1.

Council shall establish the following Committees as Standing
Committees of Council;

(@ Finance Committee

(b) Development Committee

(c) Entity Tender Committee

(d) AuditReportImplementation Committee

(e) Appointmentand Promotions Committee

A Committee of Council shall be chaired by a member of the
Council.

The composition, meeting procedures and functions of the
Committees shall be in accordance with Schedule A to these
Statutes.

Statute 9: Principal Officers of the College

1.

2.

The Principal Officers of the College shall be the Chairperson
of Council and the Principal of the College.

The appointment and functions of the Principal Officers are
provided for in Statutes 10 and 11.

Statute 10: Chairperson of College Council

1.

There shall be a Chairperson of Council, who shall be appointed
inaccordance with the provisions of the College of Education
Act. The tenure of office shall be as provided for in the Act.
The Chairperson of Council shall preside over all meetings of
Council.

In the absence of the Chairperson of Council, from any meeting
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of Council, the members present shall elect one of the
government nominees to preside over the meeting.

The Chairperson shall be furnished with copies of minutes of
meetings of the Academic Board in addition to any other
publications of the College.

Statute 11: Principal of the College

1.

There shall be a Principal of the College who shall be appointed
by the College Council upon the recommendations of a Search
Committee of Council and in accordance with the Actand on
such terms and conditions as Council shall determine.

The Principal of the College shall serve as the academic and
executive head and chief disciplinary officer of the College.
The Principal of the College shall, by virtue of the office, bea
member of Council as provided for by the Act and also of
Convocation, the Academic Board, and every Committee of
the Academic Board.

The Principal of the College shall be the Chief Executive Officer
of the College and shall be responsible, in accordance with these
Statutes and the decisions of Council and the Academic Board,
for organising and conducting the academic, financial and
administrative business of the College.

The Principal shall have overall authority over the academic,
financial and administrative staff and shall submit annually,
through the Academic Board to Council, a statement on the
staff which, in the Principal’s opinion is necessary for the
transaction of College business together with an estimate of the
expenditure required for the maintenance of such staff.

The Principal shall have the right and duty to advise Council
and the Academic Board onall matters affecting policy, finance
and administration of the College, and for this purpose, the
Principal shall have unrestricted right of attendance and speech
atall meetings of Council and of all College bodies, whether



10

Harmonised Statutes for Colleges of Education

executive oradvisory which are charged with the consideration
of such matters.

The Principal shall, subject to the approval of Council, have
the power to delegate any of the functions assigned to the
Principal by these Statutes to a Senior Staff A of the College as
shall seemappropriate.

The Term of office of the Principal shall be four (4) years and
may uponapplication by that Principal be renewed for another
term.

The Principal may resign from office by a letter addressed to
the Chairperson of Council.

Statute 12: Vice Principal of the College

1.

There shall be a Vice Principal who shall be appointed by
Council upon the recommendations of a Search Committee
and inaccordance with the Actand onsuch termsand conditions
as Council shall determine.

When a vacancy occurs in the office of the Vice Principal, the
Principal shall nominate two (2) academic Senior Staff A, one
of whom shall be elected by convocation on a simple majority
basis in a secret ballot, for appointment as Vice Principal by
Council.

The Vice Principal shall hold office for a period of three (3)
years and may be eligible for re-appointment for another term
only.

The Vice Principal shall not be eligible for re-appointment until
after alapse of three (3) years from the date the Vice Principal
has held that office.

The Vice Principal so appointed, shall vacate the post, if any, as
Head of Department, or any statutory position previously held
by the Vice Principal and shall become a non-voting member
of the College Council.

In the event of any casual vacancy in the office of the Vice
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8.

Principal, occurring by reason of resignation, incapacity, or
death, or any other cause, Council shall on therecommendations
of the Academic Board, appoint the most Senior Head of
Department to act as Vice Principal for the residue of the term
of office of the outgoing Vice Principal.

In the event of a temporary absence of both the Principal and
the Vice Principal from the College, the most Senior Head of
Department shall act as Principal.

The Vice Principal may resign from office by aletter addressed
to the Chairperson of Council through the Principal.

Statute 13: Secretary of the College

1.

There shall be a Secretary of the College who shall be appointed
by Council upon the recommendations of a Search Committee
of Council and in accordance with the Act, and on such terms
and conditions as Council shall determine.

The Secretary of the College shall act as Secretary to Council
and non-voting member.

The Secretary of the College shall be the Chief Administrative
Officer of the College and is answerable to the Principal of the
College in the discharge of the administrative duties of the
Secretary to the College.

The Secretary of the College or the representative of the
Secretary of the College shall serve as Secretary of all other
Boards and Statutory Committees of the College.

The Secretary of the College shall be responsible for the custody
of the College Seal and for affixing same to relevant documents
of Council and the Academic Board.

The Secretary of the College shall be responsible for the custody
of alllegal documents and records of the College.
TheSecretary of the College shall regularly cause to be published
all policy decisions of Council, the Academic Board and other
Statutory Committees of the College.
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10.

The Secretary of the College shall perform any other functions
asmay beassigned by Council or delegated to the Secretary by
the Principal of the College.

The Secretary of the College shall hold office for a term of four
(4) years and may, upon application, be eligible for re-
appointment for another term of four (4) years only, provided
thatno partof the second term enters the compulsory retirement
age.

The Secretary of the College may resign from office by a letter
addressed to the Chairperson of Council through the Principal
of the College.

Statute 14: College Librarian

1.

There shall be a College Librarian who shall be appointed by
Council, to serve as the professional and administrative Head
of College Library.

The College Librarian shall be responsible for the provision of
adequate, relevant and up-to-date reading, and audio visual
materials to support the teaching, research and community
service functions of the College.

The College Librarian shall ensure the maintenance of a good
environment for reading and learning in all the Libraries of
the College.

The College Librarian shall be responsible for maintaining
linkages with local and international organisations involved in
library work.

The College Librarian shall, in conjunction with the Library
Committee, and subject to the approval of Academic Board,
formulate policies for themaximum developmentand utilisation
of the libraries of the College.

The College Librarian shall exercise professional and
administrative supervision over the staff under that College
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Libraries to ensure the efficient and effective functioning of
the libraries of the College.

7. The College Librarian shall perform any other functions
assigned by the Principal of the College.

8. The College Librarian shall hold office for four (4) years on
firstappointment and may, on application by himself/ hersellf
bere-appointed forafurther term of four (4) years only, provided
that no part of the second term enters his/her compulsory
retirementage.

9. The College Librarian may resign from office by a letter
addressed to the Chairperson of Council through the Principal
of the College.

Statute 15: College Finance Officer

1. Thereshall bea College Finance Officer who shall be appointed
by Council on the recommendations of a Search Committee
of Council.

2. TheCollege Finance Officer shall beresponsible to the Principal
for the Financial Administration of the College in accordance
with the Financial Administration Act 2003 (Act 654).

3. Without prejudice to the generality of the powers hereby
conferred on the College Finance Officer by these Statutes, or
any other Law, the specific functions of the College Finance
Officer shall include the following:

(@ implementation of policies relating to accounting and
financial control in the College;

(b) corporate planning with respect to budgeting and
budgetary control and long term or strategic planning
withregard to all the finances of the College;

(c) liaise with Ministries, Departments and Agencies (MDAs)
inrespect of financial matters affecting the College;

(d) be responsiblefor Treasury Management;
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(e) beresponsible for the preparation and consolidation of
final accounts and commenting on management reports
for external auditors;

(f) beresponsible for ensuring, on behalf of Council, that
properrecordsarekeptof all College property, assets, stocks
and valuables of all fundsin aregister;

(g exercise oversight responsibility for the accounting
functions of other self-accounting and income-generating
units of the College; and

(h) performany other function assigned by the Principal of
the College.

The College Finance Officer shall hold office for four (4) years

and may, upon application by the Finance Officer be eligible

for re-appointment for a further term of four (4) years only,
provided thatno part of the second term enters the compulsory
retirementage; and

The College Finance Officer may resign from office by a letter

addressed to the Chairperson of Council through the Principal

of the College.

Statute 16: College Internal Auditor

1. Thereshallbea College Internal Auditor, whoshall beappointed

by Council on the recommendation of a Search Committee of
Council to serve as the Head of the Internal Audit Unit of the
College.

The College Internal Auditor shall exercise professional and
administrative supervision over staff under that Internal Auditor
to ensure that the internal auditing system of the College is
efficientand effective.

The College Internal Auditor shall, in accordance with the
Internal Audit Agency Act2003 (Act 658) and in conformity
with standards and procedures provided by the Agency, setup
under the Act, carry out periodic internal audit of the College



Harmonised Statutes for Colleges of Education 15

and submitreports thereof to the Audit Report Implementation
Committee through the Principal of the College.

4. The College Internal Auditor shall hold office for a term of
four (4) years and may, upon application by the College Internal
Auditor be eligible for another four (4) years only, provided
thatno partof the second term enters the compulsory retirement
age.

5. The College Internal Auditor may resign from office by letter
addressed to the Chairperson of Council through the Principal
of the College.

Statute 17: Academic Board

There shall be an Academic Board as provided for by the Colleges of
Education Act.

Statute 18: Composition of Academic Board
The membership on the Academic Board shall be as follows:

The Principal of the College, who shall be the Chairperson.
The Vice Principal of the College.

College Librarian.

Heads of Department.

Onerepresentative of each Academic Department who shall be
aSenior Staff A.

TheStudents Affairs Officer

Any other person co-opted by the Board, to attend any meeting
of the Board as anon-voting member.

8. TheSecretary of the College shall be Secretary to the Board.

A

N

Statute 19: Powers and Functions of Academic Board

Without prejudice to the generality of the powers of the Academic
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Board prescribed by the Act and these Statutes, the powers and
functions of the Academic Board shall be as follows:

1.

To formulate and carry out the academic policy of the College
and generally regulate and approve the programmes of
instructions and examinations in the College.

To promote quality assurance in teaching, research and
community service within the College and request, at theend
of every academic year, reports from the Departments on their
activities.

To approve Internal and External Examiners on the
recommendations of Departmental Boards concerned, and to
determine the terms and conditions of their appointment.
Toremove or suspend examiners for negligence or inefficiency
or other justifiable cause during the examiners term of office
and in the case of death, illness or resignation of an Examiner
orin the case of suspension or removal, appoint a replacement.
To make regulations on the admission of students and
arrangements for the conduct of examinations.

To determine and where necessary admit continuing students
of other Colleges to programmes of equal or similar category
to the College.

To makeregulations upon receiving reports or proposals from
Departmental Boardsrelating to programmes of study, diplomas
and other academicawards.

Toaward diplomas, certificates and other academic distinctions
to persons who have pursued programmes of study or research
approved by the Academic Board and have passed the prescribed
examinations and or satisfied the Examiners.

To make recommendations to Council on the establishment of
new Departments, the abolition, change of the scope of any
Departments, into two or more Departments or the abolition
of any existing Departments.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

To determine, subject to any conditions made by donors which
are accepted by Council, after reports or proposals from the
Departmental Board concerned, the mode and conditions of
competition for fellowships, scholarships, bursaries, medalsand
other prizes.

Tomake, subject to the formal approval of Council, rules and
regulations guiding appointments, re-appointments, acting
appointments and promotions of Senior Staff A of the College,
to posts other than those reserved for Council by the Actand
these Statutes.

Tomakeregulations for the discipline of Students of the College
and to take steps asit deems proper for controlling organisations,
associations, unions and groups of the studentbody.

To consider, for the approval of Council, an annual statement
of the estimates and accounts of the College as submitted by
the Budgetary Committee.

Toregulate therelationship between the College and associated
institutions both national and international and other relevant
industrial and commercial institutions

To refer proposals on any matter to Convocation for
consideration.

Toreview the decisions of any of the Statutory Committees of
the Academic Board, to reflect the collective wisdom of the
Board and the best interest of the College.

Reportback to the Council of a College of Education on matters
referred to the Board by the Council.

To determine any other academic matters in the interest of the
College.

Statute 20: Meetings of Academic Board

1.

2.

The Principal of the College shall convene meetings of the
Academic Board atleast twice each Semester.
Atleastfive (5) days notice shall be given for any such meetings.
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Emergency meetings may be convened by the Principal atany
time upon giving all members of the Board at least 48 hours
written notice.

A special meeting of the Academic Board may be convened on
the written request of atleast one-third (1/3) of the membership
of the Board, submitted to the Principal with a statement of the
matters to be discussed at such a special meeting. In the event
of such arequest being made, the Principal shall convene a
special meeting within seven (7) days of receipt of such request
stating the matters to be discussed.

The quorum for the transaction of business of the Academic
Board shall be thirty per cent (30%) of the entire membership.

Statute 21: Statutory Committees of the Academic Board

Subject to the approval of Council, Standing Committees of the
Academic Board shall be:

Executive Committee
Staff Development and Research Committee
Academic Planning and Quality Assurance Committee

(d) Worksand Physical Development Committee

(¢) Residenceand Housing Committee

(f) Library Committee

(8 Academic Affairs Committee

(h) Professional Development Committee

1. Thecomposition, meeting procedures and functions of the
committees shall be in accordance with Schedule B to these
Statutes

Statute 22: Academic Units

1. Academic Divisions of the College of Education shall be

Departments and any other units of teaching and research as



Harmonised Statutes for Colleges of Education 19

may be determined by the Council, on the recommendations
of the Academic Board.

A Department shall have a Board and a Head appointed by
Council.

The structure, status, functions and privileges of the academic
divisions shall be in accordance with these Statutes.

Statute 23: Heads of Department

=

Each Department shall have an appointed Head of Department.
The Head of Department shall hold office for three (3) years at
atime.

In the absence of a Principal Tutor or Chief Tutor any other
Senior Staff A may be appointed as Head of Department and
may hold office for one year ata time.

The Head of Department shall be eligible for re-appointment
for a maximum of two (2) terms.

It shall be the responsibility of the Head of Department, with
the approval of the Academic Board, to organise teaching
programmes, maintain acceptable standards of teaching and to
ensure that facilities are available for research in their respective
disciplines.

The Head of Department shall in consultation with members
of the Department, be responsible for recommending to the
Academic Board the development of syllabuses and courses as
well as promotion of research in the department.

The Head of the Department shall have direct responsibility
for departmental administration, recommendations for the
appointment and promotion of staff, and subject to these
Statutes for maintenance of discipline.

The Head of Department shall liaise with other Departments,
professional institutions, associations and similar bodies on
matters affecting that department.
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9. The Head of Department shall consult with the Principal of
the College in all matters affecting the Department.

Statute 24: Departmental Boards

1. There shall be established a Departmental Board in each
Department comprising all the Senior Staff A (academic) of
the Department and a member from each cognate Department
as the Academic Board may determine.

2. Functions of the Departmental Board shall be to:

Plan, implement and evaluate the work of the
Department.

Consider examination resultsin the Department, as Board
of Examiners.

Determine the allocation of teaching load in the
Department.

Consider vacanciesin the Departmentand advise the Head
of Department on how they should be filled.

Consider the Departmental budget and allocate resources
to cost centres and units within the Department.

Deal with any other matter(s) referred toit by the Principal
and AcademicBoard.

3. Meetings of the Departmental Board:

@
(b)

The Departmental Board shall meet at least twice each
semester.

Meetings of the Departmental Board shall be convened
by the Head of Department by giving at least three (3)
days’ notice in writing to all members of the Department.
Emergency meetings may be convened by the Head of
Department by giving at least a 24 hour notice in writing
to all members of the Department.

The Head of Department shall convene a special meeting
of the Departmental Board at the written request of at
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least one-third (1/3) of the members and the subject matter
to be discussed. Such a meeting shall be convened within
seven (7) working days of receiving the request.

The quorum for the transaction of any business of the
Departmental Board shall be fifty per cent (50%) of the
total membership at post.

Statute 25: Non-Teaching Units

1. TheNon-Teaching units of the College shall be as follows:

NN AN
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Planning and Quality Assurance Unit
Academic Affairs Unit

Internal Audit

ICT

Procurement Office

Works and Development Office
Guidance and Counseling Office
Maintenance and Estate Units
Student Affairs Unit

Security, Health and Sanitation Unit

2. ANon-Teaching Unitshall have a Head and relevant personnel
appointed by Council.

3. Councilmay, on therecommendations of the Academic Board,
establish such other units and offices as it deems appropriate
and appoint officers to occupy them.

4. Theduties, remuneration, terms and conditions of office shall
be determined by Council.

Statute 26: Convocation

1. There shall be Convocation of the College.
2. The Secretary of the College shall maintain a register of
Convocation which shall be published each year.
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Statute 27: Composition of Convocation

1.

Members of Convocation shall be the following persons holding

office in the College:

(@ ThePrincipal of the College

(b) The Vice Principal of the College

() AllotherSenior Staff A

(d) Any other personapproved by the Academic Board for
this purpose, provided thatany such person(s) shallnotbe
entitled to vote in any proceedings of Convocation.

The Principal of the College shall preside over meetings of

Convocation.

The Secretary of the College shall moderate proceedings of

Convocation meetings.

Statute 28: Functions of Convocation

It shall be the function of Convocation to:

1.

2.

3.

Receive a report from the Principal of the College on the state
of the College and its future plans.

Express opinion on all matters affecting the College and refer
any such matters(s) to the relevant statutory body for further
consideration.

Appointscrutineers for any statutory elections.

Statute 29: Meetings of Convocation

1.

2.

Meetings of Convocation shall be convened by the Secretary
of the College in consultation with the Principal of the College.
Meetings of Convocation shall be held at least once every
semester.

Emergency meetings may be convened upon the request of
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not less than twenty-five (25) members of convocation in
writing, stating the purpose of which the meeting is to be called;
all members of Convocation shall be given at least 48 hours
written notice. The notice summoning such a meeting shall
specify the business to be considered.

No special meeting of Convocation shall be called within three
(3) months of the previous meeting if the purpose of the
intended special meeting is the same or substantially the same
as that of the previous meeting.

The Secretary of the College shall moderate meetings and also
serve as the secretary of Convocation.

The quorum of Convocation for the transaction of business
shall be one-third (1/3) of its total membership.

Decisions of Convocation shall be arrived at normally by
consensus. Where it becomes necessary for Convocation to vote
onany issue, voting shall be by secret ballot.

Statute 30: Election of Convocation Member of College Council

1.

2.

Convocation shall elect from among its members, one Senior
Staff A torepresent Convocation on the College Council.
The Returning Officer shall be the Secretary who shall be
responsible for conducting the election by secret ballot. The
secretary shall be assisted by three (3) scrutineers appointed by
the Academic Board.

No election shall be valid until and unless the scrutineers have
unanimously certified in writing to the Principal of the College
that the counting of the votes and declaration of results thereof
have been correctly carried out.

Each candidate for election shall be proposed by one member
of Convocation and endorsed by two (2) others in writing to
theSecretary. The candidate so proposed mustappend asignature
to the nomination form to signify the candidate’s willingness
tostand.
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5. The term of office of a Convocation member of Council shall
be three (3) years.
6. A Convocationmember on Council shall be eligible for election
for a second term of three (3) years only.
7. Intheevent of a vacancy in the Convocation representation

on Council through death, resignation or any other cause, the
Secretary shall notify the members of Convocation of such
vacancy and shall conduct a bye-election tofill such a vacancy
within 21 days. Such a bye-election shall be conducted in the
same way as a regular election and the person so elected shall
hold office for the residue of the term of the member to be
replaced.

Statute 31: Matriculation

1.

2.

A person enrolling in the College for the first time shall be
matriculated.

A personshall not matriculate into the College unless that person
has fulfilled the conditions prescribed by the Academic Board
and has been accepted for admission.

3. The Academic Board shall determine the manner of
matriculation into the College.
Statute 32: Examinations
1. The Academic Board shall prescribe the regulations governing

2.

all College examinations.

The Academic Board may, if it thinks fit, approve the
examinations for any diploma or any part thereof and for other
purposes, programmes of studies and syllabuses submitted toit
by any Department of the College.

There shall be in each Department an Examinations Officer
who shall in conjunction with the Head of Department be
responsible for the conduct of Examination in the Department.
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4.

5.

Boards of Examiners for all prescribed examinations shall be
approved by the Academic Board upon the recommendations
of their respective Departmental Boards.

The Head of Department shall be Chairperson of the
Departmental Board of Examiners.

Statute 33: Congregation

1.

There shall be a Congregation of the College which shall be
composed of:

(i) Chairpersonand members of Council.
(i) Membersof Convocation.
(iii) Graduands of the College.
(iv) Alumni
Congregation shall be held for the purpose of receiving reports
and witnessing the ceremony for awarding diplomas and
certificates of the College and for any other purposes determined
by Council.
A Congregation for the conferment of regular diplomas and
certificates shall be convened from time to time as determined
by Council and shall be presided over by the Chairperson of
Council.
The procedure for the presentation of Graduands and for the
conferment of diplomas and certificates and other matters
relating to Congregation shall be determined by the Academic
Board for the consideration and approval of Council.

Statute 34: Discipline in the College

1.

The Principal of the College shall be responsible for discipline
within the College and in this connection shall act inaccordance
with rules formulated by the Council.

The Principal of the College may delegate any part of the
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Principal’s authority in respect of discipline as shall seem
appropriate.

Thefollowing are the penalties that may beimposed for breaches
of discipline:

Termination of appointment.

Suspension for stated period without pay.
Reductioninrank or grade.

Interdiction.

Stoppage of increment.

Forfeiture of pay for stated period.

Withholding anincrement.

Reprimand.

Warning,

For the purpose of these Statutes, penalties 34(3) shall be treated
asmajor penalties which shall be imposed only by the Principal
of the College in consultation with Council. This applies only
in the case of Senior Staff A. For Senior Staff B and Junior
Staff the Principal shall be responsible for administering both
major and minor penalties.

Any person affected by the decisions of the Principal of the
College or the person or body towhoman authority is delegated
shall have theright of appeal as prescribed by the rules.

The Rules of Discipline are provided in Schedule D of the
Statutes.
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Statute 35: Appointments and Promotions

1. Thereshall be Appointments and Promotions Committee for

the engagement of the services of Senior Staff A of the College.

2. The Appointments and Promotions Board shall:

(@ recommend to Council for appointments to the Principal
of the College/ Chief Tutor and equivalent grades;
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(b) engage and promote on behalf of Council other Senior
Staff A;

(c) inurgentcases, approveanappointmentfora period up
to one year while the appointment is being regularised.

3. Composition, functions and rules of procedure of the
Appointments and Promotions Committee are provided in
ScheduleF.

Statute 36: Resignation/Retirementand Termination of
Appointment

1. Exceptasmay be otherwise provided by Council, a Senior Staff
A may resign from a position of appointment and thereby
terminate the engagement within the College on giving, in
writing under the Senior Staff A’s sighature to the Principal at
least six calendar months’ notice.

2. Exceptasmay beotherwise provided in special cases by Council,
aSenior Staff A appointed to a full-time postin the College on
arenewable contract or till retirement shall retire from his / her
appointment and all other offices held in the College by virtue
of the appointment at the end of the academic year following
the date on which the Senior Staff A attains the retiring age as
specified by the College.

3. Council may terminate the appointment of any Senior Staff A
of the College by giving six months notice of termination of
appointment. The person shall have the right to appeal within
one month of notice.

4. Where a person appeals against a notice of termination of an
appointment, Council shall consider the appeal at least two
months before the date on which the termination is due to take
effect, and Council’s decision shall be final.
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Statute 37: Academic Planning and Quality Assurance Office

1.

There shall be established, under the Principal’s Office, a
Planning and Quality Assurance Unit, headed by a Senior Staff
A, designated Planning and Quality Assurance Officer, who
shall be appointed by the Principal with the approval of the
AcademicBoard.

Without prejudice to the generality of the functions hereby
assigned to the Unitin Clause (1) above, the Head of Unitin
consultation with the Heads of Department and the College
Administrationshall:

(i) co-ordinate theactivities of the Departments regarding
the preparation, implementation, monitoring and
evaluation of strategic planning, as well as quality service
delivery inrespect of teaching, research, administration
and the attainment of academic and service excellence.

(ii) prepareand maintainanup-to-date database onstaffand
students as well as basic statistics on the College; and

(i) performany otherrelated functions as may beassigned to
the Unit by the Principal of the College.

The term of office of the Planning and Quality Assurance Officer

shall be three (3) years renewable for another term of three (3)

years.

Statute 38: Students’ Representative Council

@

(b)

Name
The Body shall be known as the Students’ Representative
Council of the College, hereafter referred to as the SRC.

Composition
As prescribed in the SRC Constitution of the College.

Quorum
Asprescribed in the SRC Constitution of the College.
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d)

Functions

The SRC shall be the official representative of the Students of

the College and shall be responsible for:

(i) Promoting the general welfare and interests of students,
coordinating the social, cultural, intellectual and
recreational activities of the students of the College.

(ii) Presentingtheviews of studentsto the appropriate bodies

for consideration.

(i) Establishinglinks and maintaining cordial relationships
with students of other Colleges and other tertiary
institutions within and outside Ghana.

(iv) Nominating students’ representatives to serve on
appropriate College Committees.

(v) Promoting cordial relationship among all sections of the
College Community and maintaining good relationship
with past students of the College.

Publishing records of students” activities.

The SRC may appeal to the Principal of the College,

through the Students’ Affairs Officer and ultimately to

the Council, whose decision shall be final.

Statute 39: Halls of Residence

1.

There shall be Hall Wardens and Hall Masters who shall be
appointed from among Senior Staff A by the Principal of the
College.

The Hall Wardens and Hall Masters shall hold office for a term
of two (2) years and may be eligible for re-appointment for a
turther term of two (2) years.

There shall be such number of Halls of Residence of the College
and such other residential facilities as Council may determine.
Each Hall of Residence or other residential facility shall consist
of such number of students and staff as the Residence and
Housing Committee may determine. A Senior Staff A may be
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assigned to a Hall of Residence as a Fellow, upon application
by the Senior Staff A to the Residence and Housing Committee
of the College.

The general regulations for Halls of Residence in the College
and the Constitution for the internal administration of each
Hall or facility shall be approved by the Academic Board upon
the recommendations of the Residence and Housing
Committee.

Each Hall of Residence and other residential facilities shall be
managed subject to these Statutes, by a Hall Council, consisting
of Senior Staff A and Junior Staff belonging to that Hall or
residential facility in accordance with the Constitution of the
Hall or Residential Facility.

Subject to these Statutes, the Hall Council shall be responsible
for the discipline of Junior Staff in respect of breaches of
discipline in the Hall or Residential Facility.

Statute 40: Amendment of Statutes

1.

Amendments to the Statutes may be initiated through the
Academic Board, which may make recommendations to
Council in thatregard.

Any proposal foramendments to the Statutes shall be made by
the Academic Board ata special meeting which shall be convened
at the instance of the Principal of the College or at least one-
third (1/3) of the members of the Academic Board.

Prior to the date of the meeting, each member shall be given
seven (7) working days’ notice setting out the specific subject
matter of the proposed amendments and the particular features
of the Statute(s) to which they relate.

The quorum for the transaction of any business of the said
special meeting shall be atleast two-thirds (2/3) of the members
of the Academic Board.

No proposal for amendment shall be valid unless itis adopted



Harmonised Statutes for Colleges of Education 31

by a secret ballot of at least two-thirds (2/3) of all the members
of the Academic Board presentand voting.

Statute41: Amendmentto Schedules

1. The Academic Board shall have power torecommend to Council
amendments of the Schedules (B-F) to the Statutes.

2. Upontheapproval of any such proposal foramendment which
shall be by a two-thirds (2/3) majority vote of the Academic
Board atits regular meeting, the Board shall report same to
Council in writing at the next meeting of Council.

3. Unless Council expressesits disapproval of theamendment at
the said meeting, the approval of Council shall be deemed to
havebeen given.

Statute 42: Procedure for Enacting Statutes

A statute of a college of education is enacted if

@

(b)

adraft of the statute has been circulated to the members
of the Council of the college at least fourteen days before
the meeting at which the statute is to be considered;

after consideration by the meeting the draft has been
provisionally approved withoutamendment or only with
amendments of which notice in writing was circulated to
the members at least three days before the meeting;

the statute as provisionally approved has been circulated
to the members of the Council of the college and where,
in the opinion of the Council, the statute affects academic
matters, the statute shall be circulated to the members of
the Academic Board atleast seven days before the meeting
atwhich the statute is to be confirmed, and

the statuteis confirmed withoutamendment ata meeeting
of the Council of the college held not less than one month
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and not more than six months after the date of the meeting
atwhich the statute was provisionally approved.

Statute 43: Miscellaneous Provisions

1.

Unless otherwise provided by the Act, these Statutes or
regulations adopted pursuant thereto, or the Schedules
appended, the quorum for transactions of business of any
College body shall be not less than one-half (2) of the total
membership of that body, or if such half is nota wholenumber,
then the next higher whole number, except Council and
Convocation meetings. If any Committee is unable toraise a
quorum for two consecutive meetings, the Chairperson of that
Committee shall report to the Executive Committee of the
Academic Board for advice.

No decision reached at a meeting of any College body shall be
valid unless it has received the approval of not less than one-
half (') of the members present and voting at that meeting.

If thereis an equality of votes in respect of any decisionreached
at any meeting of a College body, the Chairperson of the
meeting shall have, in addition to the Chairperson’s original
vote, acasting vote.

Subject tosuchregulations as may be made under these Statutes,
any questions as to the procedure to be observed in respect of
any matter arising at a meeting of any College body shall be
determined by the Chairperson of such a meeting.
Proceedings of Council, Academic Board, Convocation and
Statutory Boards and Committees of the College (and all
documents relating to them) shall be regarded as confidential
and restrictive and shall neither be made available nor disclosed
tonon-members of those bodies or outsiders unless by the orders
of Council or a Court of competent jurisdiction.

Noact or decision of a College body shall be invalid by reason
of the existence of any vacancy among its members.
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7. Any matters not expressly provided for in the Act or these
Statutes or in any regulation of the College may be determined
by the Principal of the College in consultation with the Academic
Board and subject to the approval of Council.

Statute 44: Interpretation

These Statutes shall be interpreted in such amanner as not to conflict
with the existing Laws of Ghana. In the event of a dispute pertaining
totheinterpretation of these Statutes, an aggrieved party shall exhaust
alllocal remedies available. The decision of Council shall be final.

Statute 45: Commencement

These Statutes shall be deemed to have come into forceon this.... ..
dayof.......ocovvvveenee . 200

Statute 46: Transitional Provisions

1. AnySenior Staff A of the College, who immediately before the
coming into force of these Statutes, held any statutory position
with or without a fixed term shall continue to hold such office
asifhe/she wereappointed under these Statutes.

2. Any personstowhom Clause (1) aboveapplies, whoshall have
already served more than one term upon the coming into force
of these Statutes, shall be deemed to be in that person’s final
term of office. Where the person did not have a fixed term of
office, that person would be deemed to be in the first term of
office.
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SCHEDULE A

STANDING COMMITTEES OF COUNCIL

Finance Commiittee

Membership and Tenure:
(@ Membership of the Finance Committee shall comprise:
(i) Chairperson of Council — Chairperson

(=

(ii) Principal of the College

(i) Vice Principal of the College

(iv) Secretary of the College

(v) College Finance Officer

(vi) College Internal Auditor
(vii) Two Members of Council not staff of the College
(vii) Three Heads of Department elected by Academic

Committee

(b) Theterm of office of all elected or appointed members of
the Finance Committee (other than ex-officio members)
shall be two years subject to re-appointment or re-election

Meetings and Quorum

@ TheFinance Committee shall meetat least two timesina
semester.

(b) Intheabsence of the Chairperson, a member of Council
shall preside over meetings.

() The quorum for meeting shall be fifty per cent (50%)
including the Chairperson and Principal.

Functions

The Finance Committee shall have power to:

(@ Investand otherwise manage College funds.

(b) Incurorauthorise persons or bodies to incur expenditure
from College Funds, including any income accruing to
any Section of the College.
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Control and regulate such expenditure by means of annual
or other budgeting, by making allocations subject to any
conditions it may determine, and by such means asitmay
deem fit.

Approveannual estimates for transmission to the National
Council for Tertiary Education (NCTE) on behalf of
Council.

Prepare the annual accounts of the College for approval
by Council.

Perform all functions assigned to it by the College’s
Financial and Stores Regulations.

Carry outany other functions delegated by Council.

A2. Development Committee

1. Membershipand Tenure

@

Membership of the Development Committee shall
comprise:

(i) Principal of the College — Chairperson

(ii) VicePrincipal of the College
(i) Two (2) members of Council notin the employment

of the College

(iv) Headsof Departmentelected by Academic Board
Inattendance are Secretary of the College, College Finance
Officer, Works and Development Officer and Estate
Officer
The term of office of all elected or appointed members of
the Development Committee (other than ex-officio
members) shall be two years subject to re-appointment or
re-election

2. Meetingsand Quorum

@

The Development Committee shall meet at least two times
inasemester.
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(b) Intheabsence of the Principal of the College, the Vice
Principal of the College shall chair/preside over such
meetings.

() The quorum for meeting shall be fifty per cent (50%)
including the Principal of the College and Vice Principal
of the College.

3. Functions

The Development Committee shall:

(@ beresponsible for all matters concerning the acquisition,
development, maintenance and use of land, buildings, and
property that fall within the functions of Council;

(b) without prejudice to the generality of these powers, the
Committee shall within the financial resources made
available to it by the Finance Committee, have power to:

(i) Determinebuilding programmesand approve plans
for the physical development of the College,

(ii) Appointsuch consultants and other professional
persons as, in its view, are required for the best
implementation of the plans,

(iii) Controlall designmatters,

(iv) Takeallsuchstepsasitdeemsfitforthe development,

care and maintenance of the property of the College.

A3. Entity Tender Committee

1. Membershipand Tenure
(@ Membership of the College Tender Committee shall

comprise:
(i) Chairperson of Council — Chairperson
(ii) Secretary of the College
(iii) College Finance Officer
(iv) ALawyerappointed by Council
(v) One Member nominated by the Development

Committee
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(v One Member appointed by the Ministry of
Education

(vii) One Member appointed by the National Council
for Tertiary Education (NCTE)

(vii) One Representative of the Students’ Representative

Council (SRC)
(ix) OneRepresentative of the Association of College
Teachers
In attendance are Principal, Works and Development
Officer and Procurement Officer.
The term of office of all elected or appointed members of
the Tender Committee (other than ex-officio members)
shall be two years subject tore-appointment or re-election.

. Meetingsand Quorum

The Tender Committee shall meet as and when the need
arises.

In the absence of the Chairperson, amember outside the
College shall chair/ preside over such meetings.

The quorum for meeting shall be fifty per cent (50%)
including the Chairperson and Principal.

. Functions

The Tender Committee shall have the power to perform the
following functions in accordance with the Public Procurement
Act, (Act 663, 2003) to:

@
(b)

review procurement plans to ensure that they support the
objectives and operations of the College;

confirm the range of acceptable costs of items to be
procured and match them with available funds in the
approved budget;

review the schedules of procurement and specifications
and also ensure that the procurement procedures are in
strict conformity with the provisions of Act 663;

ensure that the necessary concurrentapproval is secured
from the relevant Tender Review Board, in terms of the
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A4.

applicable threshold in schedule 3 of Act 663, prior to the
award of the contract;

(e) facilitate contractadministration and ensure compliance
withall reporting requirements under Act 663; and

(f) ensure that stores and equipment are disposed of in
accordance with Act 663.

Audit ReportImplementation Committee

Membership and Tenure:

(@ Membership of the Audit Report Implementation
Committee (ARIC) shall comprise:

(i) Member of Council who acts as chairperson

ii) Principal of the College

Procurement Officer or Senior Accountant

Onerepresentative — Internal Audit Agency

One representative — Institute of Professional

Auditors

(b) Inattendance are the Vice Principal of the College,
Secretary of the College and College Internal Auditor;

() Thetermof office of all elected or appointed members of
the Audit Report Implementation Committee (other than
ex-officio members) shall be two years subject to re-
appointment or re-election.

Meetings and Quorum

@ The ARIC Committee shall meet at least twice a semester

(b) Intheabsence of the Chairperson,amember outside the
College shall chair/ preside over such meetings.

() The quorum for meeting shall be fifty per cent (50%)
including the Chairperson and Principal.

Functions

The Audit Report Implementation Committee shall have the

power to perform the following functions in accordance with

the Audit Service Act (Act 584, 2000):

.
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@

to ensure that the Principal of the College

@
(if)

0

(i)

ensure theimplementation of the recommendations
inall auditreports of the College;

follow-up Auditor-General and Public Accounts
Committee’s recommendations as well asrecommen-
dations ininternal audit reports;

provide advice to management onrisk management,
internal control compliance with laws, regulations
and ethical standards;

ensure that the Principal of the College pursue the
review and implementation of matters in all audit
reportsas well as financial mattersraised in the reports
of Internal Monitoring Units in the College;
ensure that the Principal of the College annually
prepares a statement showing the status of
implementation of recommendations made in all
auditreportsas well as the Auditor-General'sreports
which have been accepted by Parliament and any
other related directives of Parliament.

The statement shall show remedial actions taken or
proposed to be taken to avoid or minimise the recurrence
of undesirable features in the accounts and operations of
the College and the time frame for action to be completed.
The statement referred to above shall be endorsed by the
Chairperson of Council and forwarded to Parliament,
Office of the President, the Director-General of the
Internal Audit Agency (IAA) and the Auditor-General
through the sector Minister within six months after
Parliamentary decisions on the Auditor-General's reports.

@)
(if)

Review and advise on thestrategicand annual internal
auditplans.

With regard to Internal Audit, the ARIC shall:
Monitor the performance of Internal Audit Unit
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(vid)

againstits annual internal audit plans and strategic
plans.

Monitor the implementation of agreed audit
recommendations.

Review the activities, resources and organisations
structure of the Internal Audit Unitand ensure that
no unjustified restrictions or limitations are placed
on the Internal Auditor.

Review the effectiveness of the Internal Audit Unit
and ensure that it has appropriate standing within
theinstitution.

Meet separately with the Head of Internal Audit to
discuss any matters that the ARIC or Internal
Auditors believe should be discussed privately.
Ensure that significant findings and recommen-
dations made by the Internal Audit and
Management'sresponses arereceived, discussed and
appropriately acted on.

(d) In respect of compliance with laws and financial
regulations, the ARIC shall:

@)

Review the effectiveness of the system for monitoring
compliance withlaws and regulationsand theresults
of management’s investigation and follow-up
(including disciplinary action) of any fraudulentacts
or non-compliance.

Obtainregular updates from managementregarding
compliance matters that may have a material impact
on the College accounting record or compliance
regulations.

Be satisfied that all regulatory compliance matters,
related to the operations of the College have been
considered in the preparation of the accounting
records.
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A5. Appointmentand Promotions Committee

There shall be an Appointment and Promotions Committee for the
engagement of the services of Senior Staff A of the College.

1. Membershipand Tenure

(@ Membership of the Appointment and Promotions

Committee shall comprise:
(i) Principal of the College — Chairperson;
(ii) VicePrincipal of the College;

(i) TwoMembersnotbelow therank of principal tutors
elected by the Academic Board one to represent
Science and Technology and the other to represent
the Social Sciences and Liberal Arts;

(iv) Head of Department/Unitin which theappointment
isbeingmade;

(v) One External Assessor in the candidate’s area of
specialisation.

(b) TheSecretary of the College shall be in attendance and
actassecretary.

() Theterm of office of all members of the Committee (other
than ex-officio members) shall be two years subject tore-
appointment or re-election.

2. Meetingsand Quorum

@ The Appointmentand Promotions Committee shall meet
asand whennecessary.

(b) Thequorum for meeting shall be five members including
the Principal.

3. Functions

The Appointment and Promotions Committee shall:

@ Recommend to Council for the appointment of Senior
Staff A (teaching and non-teaching e.g. Assistant Tutor,
Tutor, Senior Tutor and above and equivalent grades).
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4.

Recommend to Council for appointment/promotions to
Principal tutors and above and equivalent grades.
Recommend the appointment and promotion of senior
and junior staff.

Engage and promote other Senior Staff A on behalf of
Council.

Approve anappointment for a period of up to one yearin
urgent cases, pending the regularisation of the appoint-
ment.

Torecommend to Council the appointment of Academic
and Administrative staff where appropriate.

Draw up and review the criteria for appointment/
promotions from time to time

Rulesand Procedures

@

No business shall be conducted in the absence of the
Principal of the College or the Vice Principal of the
College.
The Principal shall be present for appointments or
promotions toPrincipal / Chief Tutorand equivalent grades
The Committee shall review applications received in the
light of the following:
(i) Applicant’sformal qualifications, experienceand age;
(ii) Status of contract (short-term, long-term, post-
retirement, etc.);
(iii) Recommendations of the Departments/Units where
applicable
(iv) Report(s) of External Assessors whereapplicable.
Appointment/promotion shall be made to anamed
departmentor departments/unit.
Proceedings of the Appointment and Promotions
Committee shall be keptin the form of Minutes on general
policy matters and Minutes of individual appointments.
Minutes on general policy matters shall be sent toall Heads
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of Department/ Units.

Relevant extracts from the Minutes in respect of individual
appointments shall be made available only by the Principal
to competentauthorities if required.

All documents in the appointment process and all
discussions at the Appointment and Promotions
Committee shall be confidential.

The Secretary of the College shall communicate the
decision of the Appointment and Promotions Committee
to the applicant within three weeks, and in the case of
appointments requiring prior approval by the College
Council, within two weeks after such approval.

The Appointment and Promotions Committee may, on
application, review its own decisions affecting
appointment/promotion. For this purpose, the full
membership of the Appointment and Promotions
Committee shall be present.

Appeals shall lie from the Appointment and Promotions
Committee to the College Council. In considering such
appeals, Council may be assisted by an expert appointed
by Council.

Any member who disagrees with the decisions of the
Appointment and Promotions Committee may petition
Council within the 7 days onreceipt of the communication
from the Secretary of the College. Council’s decision on
any appealisfinal.
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SCHEDULE B

COMMITTEES OF ACADEMIC BOARD

B1. Executive Committee

(
(

22

Principal of the College — Chairperson
Vice Principal of the College
Heads of Department

Two Members who are not Heads of Department
elected by Academic Board onerepresenting Liberal
Artsand Social Sciences

Students” Affairs Officer

Secretary of the College — Secretary

2. Meetingsand Quorum
Fifty percent (50%) including the Principal of the College
or Vice Principal of the College

3. Functions

@

Toserveasanadvisory body to the Principal of the
College and provide oversight and coordination of
the development and implementation of strategic
initiatives as well as other efforts and projects designed
to advance the goals of the College;

To monitor progress in achieving and realising
strategic objectives of the College;

To consider and develop appropriate processes and
methods for actively engaging the departments and
units in a comprehensive and integrated strategic
planning;

Toidentify the principles for resource allocation of
departments and units;

To consider any matter that it may deem fit from
time to time on behalf of the Academic Board;
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B2. Staff Developmentand Research Committee

1. Membership
(i) Principal of the College — Chairperson
(if) VicePrincipal of the College
(i) Headsof Department
(iv) College Finance Officer
(v) OneMember elected from Academic Board
(vi) Librarian
(vii) Secretary of the College

2. Meetingsand Quorum
Fifty percent (50%) of the membership
3. Functions

To examine and take appropriate action on grants
forresearch, conferences and scholarships asmay be
approved by the Academic Board.

Toconsider research proposals, approve and disburse
funds allocated for the purpose.

Toreceive and study applications, and recommend
the granting of scholarships to appropriate persons
To support funding for inservice training, research
and conferences.

To formulate policy on the College’s publications.
To find assessors in consultation with departments
to evaluate documents for publication.

To consider and recommend for approval specific
works for sponsorship or publication by the College
To administer funds provided for editing of the
Principal’s Annual Report and any other official
publications of the College.

To formulate a Staff Development Policy for the
College.
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B3. AcademicPlanningand Quality Assurance Committee

1. Membership

E\AA’;‘-’—\-/—\
BEZZEEBSs

2

Vice-Principal of the College — Chairperson
Heads of Department

Works and Development Officer

ICT Officer

Quality Assurance Officer

Students Affairs Officer

College Internal Auditor

College Finance Officer or College Finance Officer’s
representative

2. Meetingsand Quorum
Fifty percent (50%) of the membership
3. Functions

@

Todevelop policy and standards for planning, quality
assuranceand assessment.

To maintain guidelines and standards for ensuring
best practices in departments and units.

Toreview and recommend new academic plansand
new assessmentsystem.

Todevelop policy and standards for planning quality
assuranceand needsassessment.

Oversee the organisation and development of ICT
asa vital tool in service delivery in all departments
and units.

To plan new academic programmes and to direct
them to the appropriate body for accreditation.

B4. Works and Physical Development Committee

1. Membership

(@)
(&)

Vice-Principal of the College — Chairperson
Students” Affairs Officer
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Works and Development Officer

Officer in charge of Health and Sanitation

Two Members elected from the Academic Board —
one representative of teaching staff and from non-
teaching staff

OneStudents’ Representative

Secretary of the College or Representative

Officer in charge of security

2. Meetingsand Quorum
Fifty percent (50%) of the membership
3. Functions

To oversee the running of the College Estate
(buildingsand grounds) and carry out other functions
assigned toit.

Tocarry outneeds assessment.

Torecommend security and safety measures to the
Academic Board.

Toberesponsible for all security and safety matters
of the College.

Toadvise the College on mattersrelating to thehealth
of staff, students and all service providers.
Torecommend appropriate measures on sanitation,
security and safety on all College premises.

To ensure implementation of safety decisions on
maintenance, health, security and sanitation matters
atthe College.

B5. Residence and Housing Committee

1. Membership

0
@)
i

(i)

Vice Principal of the College — Chairperson
Head of Students” Affairs Unit

Students’ Representative Council

Heads of Hall of residence
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)

One Representative of the teaching and non-teaching
staff

Hall Presidents

Maintenance and Housing Unit Officer

Estate Officer

2. Quorum
Fifty per cent (50%) of the entire membership including
the Chairperson

3. Functions

Tocarry outneeds assessment.

Toidentify and allocate houses to staff.

Toreview the housing/accommodation policy and
procedures of the College.

To monitor and ensure the effective operation of the
Hall Management system of the College.
Toensureadequatesupervisionand welfareof students
Toadvise Academic Board on matters relating to the
conduct of Students in the Halls of residence.

To formulate policy on students” accommodation
bothinand outside the College.

B6. Library Committee

P
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Vice Principal of the College — Chairperson
College Librarian

One Representative of Departmental Board

One Representative of Students’ Representative
Council

A Representative of Secretary of the College

2. Meetingsand Quorum
Fifty per cent (50%) of the entire membership including

the Chairperson
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3. Functions
Toformulate, direct and supervise library policy subject
to theapproval of the Academic Board.

B7. Academic Affairs Committee

1. Membership
(i) VicePrincipal of the College — Chairperson
(i) Quality Assurance Officer
(i) Headsof Department
(iv) Academic Affairs Officer
(v) Internship Coordinator (Under Academic Affairs

Unit)

2. Meetingsand Quorum
Fifty per cent (50%) of the entire membership including
the Chairperson

3. Functions

0
(i)
i)

)

Y
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V)
(vi)

Tomake recommendations to Academic Board on
admissions policy.

Toreview from time to time the admissions policy.
Toapprove departmental admissions.

To draw up acomposite time-table for teaching and
examinations in consultation with Heads of
Department and to allocate lecture rooms for
teaching, learning and examinations.

To advise on the organisation of internships for
students.

To formulate policies that willimprove or enhance
partnership between the Colleges and schools.

B8. Professional Development Committee

1. Membership

@)

Vice Principal of the College — Chairperson
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@

(ii) Students Affairs Officer
(i) Secretary of the College or Representative
(iv) SchoolInternship Coordinator
(v) OneRepresentative from each Department
(vl TwoSRC Representatives (One male, one female
whereapplicable)
. Meetingsand Quorum
Fifty per cent (50%) of the entire membership including
the Chairperson
. Functions

To advise the Academic Board on some of the best
practices to be adopted for professional teacher
development, educationand training,.

To be responsible for the organisation of internship
forstudents.

To formulate policies that will improve or enhance
partnership between the Colleges and schools within
and outside Ghana.

Tomakearrangements for the placement of students
in the education industry and advise on placement
issues.

To formulate policies to Academic Board regarding
internship.
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SCHEDULE C

STRUCTURE OF ACADEMIC UNITS OF THE COLLEGE

The structure of the Academic Units of the College may comprise
the following and any other that may be created by the Academic

Board

DEPARTMENTS

1. Languages

2. Education

3. General Studies

4. Social Sciences

5. Mathematicsand
Computer Studies

6. Sciences

UNITS
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English
GhanaianLanguages
French

Communicative Skills
EducationStudies
Guidance and Counseling
Early Childhood
Professional Development (Micro
Teaching and Internship)
Information Retrieval
AfricanStudies

Liberal Studies

Civic, Ethics and Moral Education
Social Studies

Geography

Economics

History

Religious Studies
Mathematics

ICT

Computer Studies
Chemistry

Physics
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7. Vocationaland
Technical
Education

8. Creative Arts

@)
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Biology

Agriculture

Integrated Science

Physical Education

Environmental and Sanitation
Studies

Home Economics (Sewing, Catering,
Food & Nutrition)

ArtRelated

Technical (Woodwork, Block work,
Metalwork, Graphic Communica-
tion, Design and Making)
Musicand Dance

Fine Art

Graphic Design
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SCHEDULE D

RULES OF DISCIPLINE

D1. Rulesof Discipline in the College

1. Theserulesshall be referred to as the Disciplinary rules and,
exceptas provided, shall apply to all staff and students of the
College.

2. Any actdone withoutreasonable excuse by a persontowhom
these Rules apply which amounts to a failure to performina
proper manner any duty imposed on personas such, or which
contravenes any regulation, instruction or directive relating to
employees and or Students of the College or which is otherwise
prejudicial to the efficient functioning of the College, or tends
tobring the College into disrepute shall constitute a misconduct
and the setting forth in Rules 3 and 4 of a particular type of
misconduct shall not be taken to affect the generality of this
Rule.

3. Itisamisconductfor anemployee of the College:

(@ tobeabsentfrom duty withoutleave or reasonable excuse;

(b) tobeinsubordinate toemployee’s superiors;

(c) touse, withoutthe consent of the appropriate authority,
any property or facility provided for the purposes of the
College for some purpose not connected with the work of
the College and/ or not within the scope of responsibilities,
without the consent of employee’s Head of Department;

(d) toengageinany activity whichislikely tobring the College
into disrepute.

4. Itshall be misconduct for a Student of the College:

@ Tobeabsentfrom the campus, without permission or
reasonableexcuse;
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To be absent from lectures and other prescribed assign-
ments without permission or reasonable excuse;

To be insubordinate to superiors; and

Toindulge inany anti-social activities while in residence
or outside the campus which tend to bring the College
into disrepute.

For breaches of any of the provisions of Rules 2, 3 and 4, any
of the penalties, as appropriate, specified in these Statutes may
beimposed inany disciplinary proceedings.

Disciplinary proceedings involving the imposition of minor
penalties shall be conducted summarily.

Where in the opinion of the Principal of the College, a major
penalty should be imposed inany disciplinary proceedings, the
Principal shall appoint officer(s) within the College to conduct
anenquiry into the charges and make appropriaterecommenda-
tions.

@

(b)

In the case of Junior Staff, the Principal of the College
shall appoint an Ad hoc Committee on which a
representative of the Junior or Staff Association shall serve;
In the case of Senior Staff, the Principal shall appoint an
Ad hoc Committee on which a representative of the Senior
Staff Association shall serve; and

In the case of Students, the Principal of the College shall
appointan Ad hoc Committee on which a representative
of the Students Representative Council shall serve;

In the case of Senior Staff A, the Principal of the College
shall refer the matter to the Disciplinary Committee
established under these Statutes to conduct an enquiry
into the charges and make appropriate recommendations
to that staff.

D2. Disciplinary/Grievance Committee

1. Thereshall beestablished a Disciplinary/Grievance Committee



Harmonised Statutes for Colleges of Education 57

composed of the Vice Principal of the College as Chairperson

and four members elected by Convocation, two of whom shall

be Heads of Department and two shall be atleast of the rank of

Tutor. The Secretary of the College shall serve as Secretary to

the Board and the quorum for transaction of business shall be

half the number of members. The Board may, atits discretion,
invite any other person(s) to be in attendance.

. (@ Ineverycasewhereadisciplinary or grievance enquiry is
to be conducted under Rule 7, the person concerned shall
beserved withwritten chargesand be given the opportunity
to state the grounds for exculpation. The personshall also
be entitled to be accompanied to the inquiry by a friend
and to all witnesses on that person’s behalf and to hear the
evidence of any witnesses againsthim/her.

(b) Ifnoreply is received within the time specified in the
notice, the Disciplinary/Grievance Committee will
proceed against the person, in the person’s presence or
absence.

() Theprovisionswillapply inevery caseagainstany offender
whether the personis within or outside the country.

. The provisions of Rule 7 shall, however, not apply to Junior
Members of the College.
. Aperson, other thanaStudent of College adversely affected by
any decision of the Principal shall be entitled to appeal, within
seven days of notification of the decision, to the College Council
whose decision shall be final. In the case of minor penalties any
aggrieved person adversely affected by a decision may within
sevendaysappeal to the Principal of the College whose decision
shall be final.

. All major penalties imposed on Students shall be subject to

approval by the Principal of the College.

. Inall disciplinary proceedings which might result in the

imposition of major penalties, exceptin the case of Students,

the Principal of the College may, onadvice orin the Principal’s



58

Harmonised Statutes for Colleges of Education

own discretion, interdict the persons affected until the final
determination of the cases against them. During interdiction a
personmay be paid such salary as the Principal may prescribe,
but shall not be less than two-thirds of the persons gross salary.

@

Notwithstanding the provisions of paragraph 13 of these
rules, any member of staff who shall be absent from duty
withoutleave or reasonable cause shall not be entitled to
any salary for the period thathe/she staysaway from duty.
The non-payment of salary shall be without prejudice to
any disciplinary action which may be taken against the
person.

Without prejudice to the taking of disciplinary proceedings
in respect of any absence from duty withoutleave or
reasonable cause, where an employeeis absent from duty
without leave or reasonable cause for more than 10
consecutive working days, theemployee may beregarded
ashaving resigned from employment without notice. If
theemployee's whereabouts areknown thatemployeemust
beinformed in writing thathis /her absence from duty has
been thusregarded.

D3. Disciplinary Committee (Senior Staff A)

1.

2.

(i) VicePrincipal of the College — Chairperson.
(i) Two (2) Heads of Department elected by the
AcademicBoard.
iif) Two (2) Tutorselected by the Academic Board.
iv) Representatives of the affected Member’s Union.
(v) Senior Staff A withalegal background.
i) Secretary of the College — Secretary

o~ I~
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Quorum
i) Fifty per cent (50%) of the entire membership
including the Chairperson.

—~
~—
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(ii) Intheeventofan objection beingraised against the
Chairperson or any individual member of the
Committee, the Principal of the College shall appoint
areplacement — and the most Senior Head of
Department shall be appointed to replace the
Chairperson whilst the Principal of the College may
appointany other person that Principal of the College
deems fit to replace individuals against whom
objections may beraised by an aggrieved staff.

3. Functions
(i) Tocharge the member concerned with the cases of
misconductor breacheslevelled against thatmember.

(ii) To provide that member with an opportunity to
defend himself/herself against the charges of
misconduct or breaches of disciplinary rules and
regulations.

(i) Tomakerecommendationsonthenecessarysanctions
to the Principal for the consideration of Council.

D4. Disciplinary Committee (Senior Staff B and Junior Staff)

1. Membership

(i) Chairperson to be appointed by Principal of the
College.
Head of Department of the affected staff.

B

)
(i) Senior Staff A withlegal background.
(iv) Representative of the affected staff’s Union.
(v) AssistantSecretary (Human Resource) — Secretary.
2. Quorum

—

i) Fifty per cent (50%) of the entire membership
including the Chairperson.

(ii) Intheeventofan objection beingraised against the

Chairperson or any individual member of the
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Committee, the Principal shall appointa replacement
— and the most Senior Head of Department shall
be appointed to replace the Chairperson whilst the
Principal of the College may appoint any other
persons that Principal of the College deems fit to
replaceindividuals against whom objections may be
raised by anaggrieved staff.
() Functions

(i) Tocharge the member concerned with the cases of
misconduct or breachesleveled againsthim/her.

(i) To provide the member concerned with an
opportunity to defend himself/herself against the
charges of misconduct or breaches of disciplinary
rulesand regulations.

(iii) To make recommendations for the necessary
sanctions to be imposed to the Principal of the College
for the consideration of Council.

D5. Disciplinary Committee (Junior Staff)

(@ Membership
(i) Chairperson — to be appointed by Principal of the
College
(i) HallMaster/Warden of the affected student
(iii) Hall Counsellor
(iv) Onerepresentative nominated by the Students
Representative Council
(v) Senior Staff appointed by the Principal of the College
taking into account the subject matter of offence
under consideration.
() Quorum
(i) Fifty per cent (50%) of the entire membership
including the Chairperson.

B
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(if)

In the event of an objection being raised against the
Chairperson or any individual member of the
Committee, the Principal of the College shall appoint
areplacement — and the most Senior Staff A shall
be appointed to replace the Chairperson whilst the
Principal of the College may appoint any other
person that Principal of the College deems fit to
replaceindividuals against whom objections may be
raised by anaggrieved student.

() Functions

@)
(if)

0

To charge the student concerned with the cases of
misconduct or breaches leveled against that student.
Toprovide the student with an opportunity to defend
himself/herself against the charges of misconduct or
breaches of disciplinary rules and regulations.

To make recommendations to the Principal for the
necessary sanctions to be imposed for the
consideration of Council.
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SCHEDULEE

REGULATIONS AND RULES GOVERNING HALLS

OF RESIDENCE

E1. Establishmentof Halls of Residence

@
(b)

There shall be established in the College such Halls of
Residence as Council may from time to time determine.
The membership of each Hall shall consist of students
(residents and non-residents) assigned to it who shall be
known as Students. The Senior Staff A of the College
assigned toitshall be knownas ‘Fellows’. The assighment
of Students and Fellows to Halls shall be in accordance
with procedureslaid down by the Academic Board.
The governing body of each Hall shall be the Hall Council
which shall be responsible, subject to the Act, Hall
constitution, Statutes and Regulations of the College, for
all matters concerning the Hall. The Hall Council shall
meetatleast once every semester.
There shall be Hall Council which shall consist of the Hall
Master/ Warden, Hall Administrator and three elected
tellows of the Hall, including the President, Secretary and
Treasurer of the Junior Common Room Executive
Committee.
The officers of each Hall shall consist of the Hall Master/
Warden, the Hall Administrator, Counsellors of the Hall,
and such other officers as the Hall Council shall decide.
(i) TheHall Master/Warden shall be appointed by the
Principal for a two (2) year term. The Hall Master/
Warden may be eligible for re-appointment for
another two (2) year term only, provided that no



Harmonised Statutes for Colleges of Education 63

part of his/her second term shall have entered his/
her compulsory retirement period.

(ii) Intheabsence of the Hall Master/Warden the Hall
Administrator shall act until a Hall Master/ Warden
isappointed.

(i) Hall Counsellors shall be appointed by the Principal
from among the Fellows of the Hall on the
recommendations of the Hall Council for a two-year
term, subject tore-appointment. The number of Hall
Counsellors for each Hall shall be determined ona
ratio of one Counsellor to fifty (50) students.

E2. Duties and Conditions of Tenure of Hall Officers

(@ TheHall Master/Warden
The Hall Master/Warden shall be the Head of the Hall
and shall beresponsible to the Principal in the management
of the affairs of the Hall.

(b) Hall Administrator
The Hall Administrator shall be the principal officer of
the Hall and shall be responsible to the Hall Master/
Wardenin the performance of that Hall Master/ Warden's
duties.

() HallCounsellor
The Hall Counsellor shall be responsible to the Hall
Master/ Wardenand assisthim/herin the discharge of his/
her duties.

E3. Removal of Hall Master/Warden
(@ TheHallMaster/Wardenmay beremoved from office by

the Principal on the recommendations of the Hall Council
ata specially convened meeting for that purpose at the
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request of at least one-third (1/3) of the Fellows of the
Hall Council. The resolution for the removal of the Hall
Master/Warden shall be supported by notless than two-
thirds (2/3) of the members of the Hall.

E4. Removal of Other Officers

Any Hall Officer other than the Master/ Warden may be
removed during his/her term of office for sufficient cause upon
the recommendation of the Hall Master/ Warden to the Hall
Council ata special meeting convened for that purpose.
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SCHEDULEF

PROCEDURE FOR APPOINTMENT AND PROMOTIONS

F1. Vacancies

(@ Vacanciesshall be announced by internal and / or external
advertisementasappropriate.
(b) Suchvacancies may befilled through:
(i) Secondmentfrom other Colleges under a scheme of
staffexchange.
(ii) Technicalassistance.
(iii) Arecommendation by the Principal in consultation
with Head of Department as appropriate.
(iv) Applicationby individuals on their owninitiative.

F2. Appointmentby Promotion

(@ Promotionshall normally proceed from one rank to the
immediate next rank, i.e. from Tutor to Senior Tutor to
Principal Tutor to Chief Tutor.

(b) Notwithstanding the normal progression as stated in F2a
any member of the College may apply at any time to be
promoted toany rank for which he/she considers himself/
herself qualified.

F3. Submissionof Application

(@ Applicationindicating the position soughtand the area of
discipline concerned shall be submitted to the Head of
Department with a covering letter copied to the College

Secretary.



66

Harmonised Statutes for Colleges of Education

F4.

F5.

The Head of Department shall forward to the Secretary
of College one copy of each application submitted as
confirmation that the application has been received and
the forwarding letter shall be copied to the Secretary of
the College.

In the case of any person applying from outside the
Secretary of the College such application shall be sent to
the Secretary of the College who shall refer it to the Head
of Department to be processed as in F3b.

Departmental Appointmentand Promotions Review
Committee

@

There shall be a Departmental Appointment and
Promotions Review Committee comprising all Heads of
Department in cognate Departments and persons of
Principal and Chief Tutor rank in the Department.

The Departmental Appointmentand Promotions Review
Committee shall meet atleast once a Semester.
Onreceipt of an application the Head of Department
shall refer it to the Departmental Appointment and
Promotions Review Committee for consideration. No
application shall be withheld from the Committee.

The Committee shall consider all applications for
appointmentand promotions and shall forward the list of
allapplications with its comments and recommendation
to the College Appointment and Promotions Committee.

Handling of an Application from the Department

@

Following the recommendation by the Departmental
Appointment and Promotions Committee the Head of
Department shall recommend to the Principal three
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persons two of whom shall be considered for appointment

as External Assessors for an evaluation of anapplicant’s

work.

The Secretary of the College shall request each External

Assessor tocomment on each publication submitted for

assessment stating its contribution to the candidate’s

academic/administrative/ professional standing.

Therequest for an assessment shall be accompanied by:
(i) acopy of theapplicationincluding curriculum vitae;

(ii) copies of publications and other exhibits of the

applicant’'swork;and

(iii) criteriafor appointment/ promotion.

Nointernal assessment shall be sent.

An External Assessor shall be a person of standing in the

applicant’s field but normally notemployed by orinany

way connected with the College.

Handling of Applications atthe Registry

@

The Secretary of the College shall maintain a register of
applications received in his/ her office indicating the dates
of receipt and shall bring the register to the attention of
the Appointmentand Promotions Committee atleast twice
a semester indicating the stage of processing of each
application.

When the processing of an application is completed the
Secretary of the College shall satisfy himself/ herself that
every document is in order and shall list the applications
for consideration by the Appointment and Promotions
Committee, inviting the candidates for interview where
necessaty.

In each case of an appointment/ promotion the Secretary
of the College shall provide the Appointment and
Promotions Committee with:
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(i) Theapproved Departmental Committee;

ii) Theapproved criteria for appointment/promotion;
(iii) Thereportsof the Departmental Appointmentand

Promotions Committee;
(iv) Thereportof the Referees/External Assessors;
(v) Salary scaleattached to the position.

—

F7. Criteriafor Promotion

(@ Anapplicantshall beassessed on the basis of evidence of
continuing performance in respect of the following;

(i) Teaching
(if) Scholarship
(i) Research/Contributiontoknowledge
(iv) Academicleadership
(v) Inventiveness, innovationand resourcefulness

Extension work/service to the College and thenation

Anapplication shall be supported by publications

including books, refereed articles in journals or

manuscripts, publication of conference proceedings,
systematised teaching materials, and creative works,
and patents.

() (i) Worksaccepted for publicationshall also be submitted
for consideration in which case an applicant shall
not submit more than two ata time.

(d) The following shall be taken into account by the

Appointment and Promotions Committee.

(i) Contributionto College Boards/Committees.
(i) National/International recognition.
All firstappointments shall be by interview.
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